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Managing Conflict Through Communication 
Conflicts at a workplace are common and healthy too. What matters is the way the conflict is managed. While working in one of the busy supermarkets in town, my friend experienced a communication breakdown resulting in a conflict between the supervisor and him.  On the very day, *John was told by a colleague that they were not required to take the out-of-stock inventory until later. John decided to ask the supervisor for clarification. Unfortunately, the supervisor answered him rudely, saying that John did not understand his duties. The words did not go down well with John leading to a heated argument that attracted the manager's attention.  The supervisor considered the move by John to seek clarification as a sign of incompetency. 
This was not the first time the supervisor had been cold on John.  The manager called them in his office for their argument had caught the customers' attention, who wondered what was going on. The manager started by giving John a chance to table his grievance as he listened keenly in the office. The supervisor was also given a chance to say his part of the story.  The manager determined that the supervisor was wrong to ignore John and was advised to appreciate when employees seek clarification. John was advised to avoid making confrontations and report to the office. 
Improved communication techniques that would help avoid workplace conflicts include ensuring that everyone involved in the conflict can share their thoughts about the conflict. This means that everyone should have an opportunity to share his or her thoughts on a given issue (Making Business Matter, 2017).  Secondly, as a manager, you should ensure that every individual articulates their sides concisely and clearly without emotional involvement (Kisner, 2018). Thirdly, you need to ensure that every person involved is open-minded and ready to listen and consider other parties' perspectives and views (Raines, 2019). Lastly, a manager should shape the conflict as an opportunity to attain the best remedy that can improve the performance of the team and the business.
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